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f0t: S«crotai7, CIA lljmttgemtst Ce»»itt#e 
SUIU^CT : S|»«ci«l, &«tlro»«]|t dfttloas 


I* Mtiim Sa^tMiatad : fliat Maaagaasat C&smltt^e 
ei»a»i4*r alfirlag spirllal r«tir«aMmt optieas «a * 

basis. 

2. MmkmTmmd t 

s. Tlw Offies s£ fstrsoiuMil bas pra3®«t«4 
strsagtb as of 51 9#cosb«r If 7$ Cot osni la 
OMisi(teri»s iflisil^r it is appiroFriats a|aia te offar 
sfacdal ratir««K»kt f^tiass,, l.a,« dUseontiaaadi ssrviea 
ratifwsaat tlm Civil Sarrlc# latiraaaat Act or 

iK9«lvmttTf ratiinaaoat tssilar tbs CIA latlraaeat sad 
Msabilitr SFStoB. 

b. flia A^my starto4 tba fiscal /ear tH 
ia axcasi of |raar-t»Ml caillag. 

e* As »f 30 teftaa^or all Piractoratos wart 
baleir eailiag (iscludiiii tba PCI arcs) axcapt for tha 
Mft, vkich vas virtuallf at coll lag. 

4. As of 31 SaewB^ar lf?$t iw astiaata that 
thB Agaaer will ba aFff®ai»at«lf 140 m4er coiliaS' 
tba mit 14 ©v»t; 5? iia4«ri WA^ IS aadar; aad 

0]^, 106 ^4sr. TAo araa. DM mi. DDSIt astiwato 

tbat they will ba ai>ova coiiias aa SO Joite 1070. 

a. It is litaly that a cost-af*>llirtaS 
iscraasa will t»a offara4 ta ratirasi somatiae 
batwaaa Pabraar/ *a4 April 1076, this eoald fxeium 
ftSMirlT 200 ratiraaawts fro* ia^lvidaals who ara 
aaalifiodf avaa witliiowt spacisl ratiramoiit options. 
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f. spoelAl r«itir«aieat wlticli iMir* 

0ii9T04 0mrti»r lu tli# fi9e*Jl 9r««r fr9<iiK:e4 iRjppfi»xiiRateix 
IS$ A MM€emi ofimri&g t&»99 

mmtA h«Y« l9ss«r liRpact. 

g« Sifpmrmtim$ eth^v 

at tm AhmrmlXy imt r«t# *» 4«j^r«s»«d tc&wmic tm4i* 
%t«m» ttomal. £I«nr t& Qtk^T 9i^loy9r$. 

h* IMS attrifidB r«tt eY«stes jPit»bi»sis 
fat tl» r»«a«t^*eri»at«4 Mtactatatas Clatallisaaca 
nd Sclaaca Taclmalaisor) , whlcli AmpmA upoa aa iaflow 
af mmt aklilt. 

i. Offariaf tha saacial ratiteaaat aptiaas 
aetaaa->tka*^ea3rti aariiar tfeia fiscal year caiaiaS axtas- 
sita iasias a£ fiatsiiaaal with talaa^la skliit» rnmny &£ 
wliffia fifi»rai in axacufita Samilopeaat plmming* 

j. As faaraft aat ragutar affatlag af aar 
spacial ratirswiiit aptiaas is aow tiawa^ by saaa aapioyaas 
as a rlglit* witliaut racagaitloa that tAasa ata axfra- 
atNiiaaty ^iiiHui atailabl.a ealy whan. Agamey maads dictata 
tka asa at st^^ aptiaas,. sack 'as satplits af ai^iayaas 
ait^t at tfea ^aaey at ©iractotata latals at altbia 
gradas at acciipatiatiai cstafatias. 

3. Staff Pasitiaa i 

a. :iasa4 cna aa*4aty sttaagtb ftajactiaas alaasi, 
thm sfacial ratitaaaat aptiaaa ara aat ji»stifia4 «t tltit 
ty^F* As W9 ata abia ta tafiae fatat# ptajactlaas af 
laar^aad sttaastb* tba sitaatioa aay ebaaga aad wa aay- 
flad it sf^t^tiata ta offer thasa optiaas agais as a 
aaaas af rad^iag parsoimai straagth to aebiava caiiiag. 

b« At tba saaui tiaa» hovavar, tha tssa af tliasa 
syaciai eatloiis eao be t£te4 to tasalta special 

»fi^ia«s« for aauu^ia^ batb tba ao4 tba Sl^lf i^ald 
Mttafit twm a poii^ tbat waitld mm mm far a greater 
iaflair af ymmg prafessiaaals. It tba special aptiaas 
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w®re aff©r4#4 kik th«se Directorate* » th& ntmbeT of retireiatiits 
flowing froa tfee o|>tions would bo cosparttivsly saall. An 
acroit-t&e-bosrd option in tbe resaining Directorates, bow- 
evor, would open tbe door for s sabstaatial increase ia 
retirements wllch could bare advcTs® effects: 

(1) iacreased retlreaeat costs, 

{ 2 } draw down tbe CIA10S Quota.. 

(3) retlresent of many officers wo 
would like to keepi 

(4) increased likelihood that the 
Agency would be below strength at the 
y#ar-e»d, 

c. These adverse effects could be controlled by 
a policy which limits the special retirement optioiis to 
only those instance* where aa Agency interest would be 
served. For example, ev#fi within the Operations Directorate 
-- prelected for SI December at approximatoly lit* under 
ceiling -• there could be areas wher# a surplus exists 

«.g. , la occapational categories ; at certsta grade levels, 
or is iadlvicSuaS- offices, e.f., Latin America Divlsloa. 

d. We believe that it is now ti^se to communicate 
to esployce* that the use of special rotireRont options 

in th© past served to resolve ecute Agency interests | 
that such, options cea only contlaue to b® used for such 
purposes; and that when an Agency interost c.annot be 
served by offering those options, it Is neither appropriate 
aor legal to do so. 

e. Without surveying in detail each segment of 
the Agency for unique problews that would: bo resolved by 
such options, we bellev# it appropriate to authorise their 
use where clearly justified. The Director of Forsoiinal 
could serve as the review aecheiiis® to ensure that proposals 
to offer the options at Directorate or Office levels, or 
within occupational or grade categories are justified and 
appropriate wltkln the context of criteria governing the 
offering of these options. 


Approved For Release 2002/01/10^: CIA-RDP80-00473A000600040007-9 


Approved For Release 2002/01/10 :^CIA-RDP8i)-00473AP00600040007-9 


4. Recommendation : That the Director o£ Personnel be 
authorized to offer through 29 February 1976 the special 
retirement options upon review of specific proposals received 
from the Deputy Directors and the Chairman, E Career Service 
which serve to resolve a problem of surplus of personnel at 
organizational levels or within occupational or grade 
categories. 



The Management Committee approved the recommendation 
in paragraph 4 on 26 November 1975 with the following 
caveats: ^ 


A. The Deputy Directors be conservative 
in their identification of surplus categories. 


B. The projection of on-duty strength 
for 30 June be the controlling basis for 
determining surplus situations. 


STATINTL 



APPROVED: ( *See attciched comments,) 


W. E. Colby, Director 
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DCI COMMENTS 


In the computations of this question, please insure that 
the following conceptions are given full xveight ,* 

a. The importance of maintaining an input of young 
officers and of lateral entries each year. This is important 
to the health of the organization. The numbers involved may 
push the total at the end of the year higher than they would 
be if we merely took a passive and static approach to the total 
numbers now available. 


b. The importance of continuing the process of encouraging 
the departure of individuals whose fitness evaluations are in the 
lowest percentile of their category and grade. For the health 
of the organization and for the benefit of these officers, their 
departures should be encouraged whatever the effect on a numerical 
computation of year and strength levels. 




W. E. Colby 


Director 



STATINTL 



/ 


I 


4 (a) 

Approved For Rele^s| 2p0p/pi/ip : CIA-^P8O-(|0473A0|^0^00040007-9 

li i ^ ■ w I * i i 'L; j - ^ O -At' V ^ i j ^ 




SWINTL 


Approved Foi^ ■Release J002/01/40 : ClA-RDP80-p0473A000600040007-9 


V.- ^ 


473|C 



SOBJliCT: Special Options 


Bistributiori: 

Orlg - aetyrns to 0/Fers 
1 - PCI 
I ► mtci 
i » m 

1 • Sercretary, CIA. Maaaga^eat Ceaisittte 

2 - OM 


2 - S/Feys (1 

11 **■ Maiiisgeiient CesBiittee Members 


O-D/Pers 



Mfi^Janney :bkf (26 Mov 75) 


5 
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DDA 75*6051 

I 

\ 

18 DEG197S 


MEMORANDUM FOR: Director of Personnel 
SUBJECT : Special Retirement Options 


1, There are specific career sub-groups in the Directorate 
of Administration that are in a surplus situation requiring some 
personnel reductions to meet the 30 June 1976 ceiling. In order 
to achieve their ceiling authorizations the sub-groups have been 
authorized to offer to eligible and interested employees the 
opportunity to retire under special conditions. 

2, The Offices of Personnel, Finance, Logistics and the 
MG Sub-Group, have been designated as being in a surplus 
situation and as such must reduce the number of their on-duty 
personnel. Therefore, I propose to offer to those offices the 
authority to retire personnel in the MP, MF, ML, and MG Career 
Sub-Groups under the Discontinued Service and Involuntary 
Retirement options through 29 February 1976. Since the other 
career sub-groups are not in a surplus situation, we do not 
propose to offer these retirement options to those sub-groups. 

5. The following criteria must be met by those eligible 
employees interested in talcing advantage of the discontinued 
service or involuntary retirement options : 

a . Givi 1 Service Re tirement Sy stem 

(1) 50 years of age and have completed 20 
years of creditable Federal service, or 

(2) have completed 25 years of creditable 
Federal service, any age. 

Annuities are reduced one-sixth of one per 
cent per month (21 per year) for each month 
the individual is under age 55. 


I 

I 
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CIA Retirement an d Dis a bilit y System CCIA/'^S) 

Have completed 2S years of creditable service 
at any age and have 10 years CIA service and 
five years qualifying service. No reduction 
in annuity will be made for age. 

4. This retirement authority has been granted only through 
29 February 1976. In view of the indications that there may be 
another substantial cost-of-living increase for annuitants, 
employees contemplating retirement may wish to give serious 
consideration to the two retirement options. Eligible careerists 
who desire to take advantage of one of the involuntary retire- 
ment options should notify their Personnel or Career Management 
Officer as soon as possible to ensure that the necessary processing 
can be completed. 


1 


! 

SWINTL 


CMO/DD 



ckn (18 Dec 75) 


Distribution: 

Orig - addressee 
1 - DDA chrono 
DDA subj 
1 - CMO chrono 


h:I John F. BIcha 

John F. Blake 
Deputy Director 
for 

Administration 
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PERSONNEL 
12 May 1975 


DD/A ADMINISTRATIVE 
INSTRUCTION NO. 75-4 


SPECIAL RETIREMENT OPTIONS 


DD/A Registry 
file J 7 

irl in a surplus 


1. The Directorate of Administration is sti 
situation requiring some personnel reductions. In order to achieve 
this ceiling authorization, the components of the Directorate have 
been authorized to offer to eligible and interested employees the 
opportunity to retire under special conditions through 31 July 1975 


2. The following criteria must be met by those eligible 
employees interested in taking advantage of the discontinued 
service or involuntary retirement options: 

^ * Civil Service Retirement System 

(1) 50 years of age and have completed 20 
years of creditable Federal service, or 

(2) have completed 25 years of creditable 
Federal service, any age. 

Annuities are reduced one-sixth of one per cent 
per month (2% per year) for each month the 
individual is under age 55. 

^ • CIA Retirement and Disability System (CI ARDS) 

Have completed 25 years of creditable service 
at any age and have ten years* CIA service and five 
years' qualifying service. No reduction in annuity 
will be made for age. 

3. This retirement authority has been granted only through 

31 July 1975. In view of the indications that there may be 
another cost-of-living increase for annuitants, employees contem- 
plating retirement may wish to give serious consideration to the 
two retirement options. Eligible careerists who desire to take 
advantage of one of the involuntary retirement options should _ 

notify their Personnel or Career Management Officer as soon as STATINTL 

possible to ensure that the necessary processing can be completed. 
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MEMORANDUM FOR: Deputy Director for Administration 

SUBJECT : Designation of Surplus Personnel Situation for 

the Office of Communications Sub-Career Service 


A review of the Office of Communications staffing and 
ceiling data indicates a surplus personnel situation will 
exist in the Office of Communications as of 30 June 1975. 
This surplus results primarily from the closing of Saigon 
Station and affects the job category of Telecommunications 
Specialists where we anticipate a surplus of ^Jemployees . 
Although we expect the surplus personnel situation will be 
mostly in the Telecommunications Specialist category we 
would propose to designate a general surplus situation for 
the OC Sub-Career Service. 



25X1 A 


25X1A 


CONFIDENTIAL 

E2, IMPDET CL BY: SIGNER 
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SECRIT 


0 8 MAY 1975 


MEMORANDUM FOR: Deputy Director for Administration 

SUBJECT : Use of Voluntary Civil Service 

Discontinued Service and CIA 
Involuntary Retirement 


1. The MF Career Subgroup is in an overstrength 
posture which is not attributable to specific categories 
of personnel, disciplines or grade levels. 

2. It is recommended that the Civil Service Dis- 
continued Service and CIA Involuntary Retirement Options 
be continued for members of the MF Career Subgroup at 
least through 31 July 197S. 


(signed) Thomas B. Yale 

Thomas B. Yale 
Director of Finance 


APPROVED: DD/A Admin Instruction 75-4, dtd 12 May 75 

U^iity Director for Administration 


DISAPPROVED : 

Deputy Director for Administration 


Distribution: 

Original - Return t©-iB±rector of Finance 
yT- DDA 
1 - OF/SS 


E2 IMPDET CL 
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OJCS 1051-75 
7 May 1975 


MEMORANDUM FOR; Deputy Director for Administration 

SUBJECT : Liberalized Retirement Policy for 

MZ Careerists 


The Office of Joint Computer Support will be 
in a surplus situation requiring personnel reductions 
to meet the 30 June 1975 ceiling. It is requested 
that the MZ Career Sub-Group be designated as being 
in a surplus situation and that we be authorized to 
offer eligible and interested employees the oppor- 
tunity to retire under the discontinued service or 
involuntary options . 

STATINTL 

D i r uppor t 

Distribution : 

0 + 1 - adse 

1 - C/AS/OJCS 
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7 MAY 1975 


MEMORANDUM FOR: Deputy Director for Administration 
SUBJECT : Special Retirement Options 

As a result of our review of current and projected requirements for the 
Office of Logistics (OL) as they relate to the personnel ceiling established 
for this fiscal year, I have determined that this Office is in a surplus per- 
sonnel situation which must be resolved by 30 June 1975. It is, therefore, 
requested that, if the opportunity becomes available, OL would like to approve, 
for our use, discontinued service or involuntary retirement processes for the 
entire Logistics Career Subgroup, regardless of grade or function. 

STATINTL 
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9 May 1975 


MEMORANDUM FOR: Deputy Director for Administration 
SUBJECT : Surplus of Personnel 


As requested, we have analyzed our projected 
personnel status as of 30 June 1975. We project a 
small surplus. In view of this, and in view of the 
desire and opportunity to provide for recruitment of 
new talent, we recommend that we be authorized to 
adopt a liberal policy concerning retirement of our 
personnel who are eligible for discontinued service 
annuities under the Civil Service Retirement System 
or involuntary retirement under the Central Intelligence 
Agency Retirement and Disability System. We also 
recommend that we be authorized to offer this opportunity 
to the Medical Service Career Sub-Group in its entirety. 



Approved For Release 
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S hlAY 7975 


MEMORANDUM FOR: Deputy Director for Administration 
SUBJECT : Special Retirement Options 

I am offering the special retirement options to all 
eligible and interested members of the MP Career Sub-Group. 



Director of Personnel 


STATINTL 
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M.AY 1975 


MEMORANDUM FOR: Deputy Director for Administration 
SUBJECT : Discontinued Service Retirement 


1. This memorandum responds to your request for information 
concerning the need for discontinued service and involuntary 
CIARDS retirement options within the Office of Security. 

2. A review of the number of authorized professional 
positions and projected on duty strength of the Security Career 
Sub Group reveals that the number of professional personnel on duty 
on 30 June 1975 will exceed the authorized ceiling by approximately 
five employees. Therefore, we request that discontinued service 
and involuntary CIARDS retirement options be made available to all 
Office of Security professional employees. 


'^Charles W. Kane 
Director of Security 


STATINTL 


Arimlnkfrsfii'p - Inforna! ffoo flnl' 


u 


Approved For 
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MEMORANDUM FOR: Deputy Director for Administration 
SUBJECT : Discontinued Service 


Upon approval of the use of discontinued service, the Office of 
Training intends to extend this option on an office-wide basis in order 
to ensure that OTR will reach its authorized ceiling by 30 June 1975. 
This general application is also appropriate considering the fact that 
the four enployees known to be willing to opt for retirement range in 
grade from GS-07 to GS-15 and each serves in a different type job 
category. 



Director of Training 


STATINTL 
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MBMORAHDUM FOR: Diractox of Central latellifenee 


FROM 


Deputy Director for Administration 


SUBJECT 


Special Retireiaant Options 


1. Action ReRuasted : lliat you autliorlte tlie spacial 
ret i r ement™’opt ioiis to''"iTi'gife le employees through 31 July 197 S, 

2* Background : On 7 May 197S the Management Coimlttee 
discussed a paper prepared by the Office of Personnel contain- 
ing projections of on-duty streiigth as of 30 Juno 197S and 
projections of on-duty strength la the context of the Ff 1§76 
ceiling under the new comfeiaed coiling counting systtom. That 
paper Is attached for your Information. 

3. Staff Position : la Its discussion, the Coroaltteo 
agreed thaf ' "In'" "addTt idh to the DBA and the DDO, the 9BS§T, 

BDI and the Chairman, Executive Career Service might also 
benefit from attrition which might result from offering the 
special retirement options to mombors of their career services. 
Sack attrition i#©uld make possible achieving ceiling levels 

as of St June 1975 and resolving overages early in FT 1976. 
ta addition, it would free coillag for greater numbers of 
eatry-levol personnel, including minorities. 

Please note that the attached paper recoamoads 
extension of the special retirement options to 31 August 
1975. 1 feel that a more defensible date would be 31 July 

1975, since It appears that a cost-of-llvtng adjustment 
for rotirees will be authorised effective 1 August 1975. 

4, RecosaBendat Ion ? It is recommended that you authorlt® 
the Peputy' S|r¥ctors' md the Head of the E Career Service 
Board to offer to eligible employees the option to retire 
under the discontinued service provisions of the Civil Service 


E.^.-JMPDET cl by 




I 

1 
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letlresieat Act and th« invclimtary provisions of the CIA 
tetlrement and Qisability Systes under whatever limitations 
they deem necessary, and that this opportimity he made 
availahle through 31 July 197S. 


John F. Blake 
Deputy Director 
for 

Administration 


25 
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Attachment 

APPROVED : Co^Sy 


DISAPPROVED: 


/ £ 7S 

Date 


Distribution: 

Orig - Adse, retuin to D/Pers 
i - DDCI 
1 ’ EE 

Tt - DDA Subject J 

1 - D/Pexs'"'"^ Originator: 

1 - DD/Pers 
1 - DD/Pers/SP-MD 


DD/Per 



kf (7 May 75) 


i. Vi* i-<- 


Director of Persoimel 


^ May ]575 


I 
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1 May 1975 


memorandum for: Secretary, CIA Management Committee 
SUBJECT : Special Retirement Options 

« That authorisation be obtained to 

offer' employees. 


2 Background : 

O. The Office of- Personnel^has^updated^its^proJ actions 

f on-Uuty ?*'’^“®Jofroeiliig on 30^ June 1975 but ^3 below 

“omM^ercounfof^hf/and contract. OP projectrons are 

ittached. 

;k :s,s s..., sssru stf 

^'a^jiL“l 97 rin*o^ae^ to absirb or to minimize the impact of 

specific position reductions. 

c. Revised FY |976 ceiling^has^now^been^allocate^^ 
on-dStrstrenrth « ol 30 jSne 1975 to the PY 1976 ceiling. 

a It appears that a cost-of-living increase will 

T. ■ retirees as of 1 August 1975. 

be authorized to retirees 

3* Staff Position s 

:r;rT Juy 1S75 the Agency^wlll^switch^to^a^one- 

ceiling counting system. e li^ PY 1975 and 1976 

retirement options should b transition from the present 

projections and ! •,_ ceiling system, some components 

counting system to ^ ^ ^er the current system becomes an 

will find that an tern. In considering the FY 1976 

underage under the new system. 
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reiHriV figures i it is not yct kriown how 0M3 will treat tho ■ 
fifuro of personnel: no longer needed in Southeast 
Asia; but this^could mean a reduction in FY 1976 celling of 
as laUch. as .400*, ' ■ . . 

b On the basis of current projections using the 
present counting systea, the attached projections show the 
following overages as of 30 June 1975: ^ . 


DCI 

DDA 

DDI 

Agency 


Staff 

9 

54 

18 

91 


Staff and Contract 

1 

54 

36 

-183 


c. Frort these figures it would appear that the PDA 
and the ODI and sone of the independent offices would obviously 
benefit froa using the special rot ircaent options. The follow- 
iuK tabuliitioii depicts tho situation in tho context of tno 
FY 1976 ceiling (staff and contract); 

Year-Hnd (30 Ju n 75) Celling 

Ce ifTng ~STrong th FY 1976 

Old New 
Count Count* 


I>CI ■ 

DDA 

DDI 

DDO 

DDS6T 

TOTAL 



•Includes all full-tirae peraanont only. 


d. These figures show that tho DCI area, DDSQT and 
DDI aro projected below and tho DDA and DDO above tho W 
ceiling on 1 July 1975. Further, there is the possibility that 
both tho DDA and the DDO nay lose sone additional positions 
because of the pull out from Southeast Asia. 

e. With respect to FY 1976, only the DDO and the DDA 
require tho special retirement options.' The decision to perait 
offering the options selectively in 

provide thoa with flexibility in the event of reduced FY 1976 
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...» vr» liclievo the retirement options should ho made 

for the balance o£ this fiscal year and tho 
availabl * jiioreafter, the Management Conmlttoe 

coul^Sssess tho need to extend these options further. ■ . 

A nf*comnondation; Because only tho BDA and the DM vlll 
, * n Q 7 5 ceilin'^ as of 30 June 197S according to 

bo above the Fi ly'o ceiii „ t^ese two Directorates bo 

present use of the speclnl rctirenent options 

in t.,eir decision of ,d.ic^ 

^rLrr^^x^lc?td^h?e^n^^h‘5n? 1?7S end the ne« Office . 

ceilings applicable to FY 1976. 


John F. Blaho 
Deputy Director 
for 

Adiainistratioa 


Attachments 


approved : 


disapproved: 


Date 


Distribution; 
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11 - Management Committee Members 
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1 - D/Pers 
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Originator: 
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Director of Personnel 
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1 MAY 1975 


MEMORANDUM FOR: Secretary, CIA !l'4anage®eiit Coimittse 
SUBJECT : Special Retirement Options 


Action Requested : That authorization he obtained to 
offer the special re f i r iwen t options to eligible employees. 

2. Backgrouad : 

a. The Office of Personnel has updated its projections 
of on-duty strength and estimates that the Agency will be 91 
over authorized staff ceiling on 30 June 1973 but 183 below 

by a combined count of staff and contract- OP projections are 
attached. 

b. The decision to offer special retirement options 
was deferred to 1 May 1975 so as to be able to take into account 
allocated FY 1976 ceiling reductions. Certain corapoaents could 
find it advantageous to use special retirement options in May 
and June 197S in order to absorb or to miniiaizo the impact of 
specific position reductions. 

c. Revised FY 1976 celling has now been allocated 
to the Directorates, so it is possible to relate projections 
of on-duty strength as of 30 June 1975 to the FY 1976 ceiling. 

d. It appears that a cost-of-living increase will 
be authorized to retirees as of 1 August 1975. 

3. Staff Position : 

a. On 1 July 1975 the Agency will switch to a one- 
ceiling counting system, We believe the decision on special 
retirement options should be based on both the FY 1975 and 1976 
projections and ceilings. During the transition fro® the present 
counting system to the single ceiling system, some components 
will find that an overage under the current system becomes an 
underage under the new system. In considering the FY 1976 
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ceiling figures, it is not yet known how 0MB will treat the 
significant figure of personnel no longer needed in Southeast 
Asia; but this could mean a reduction in PY 1976 ceiling of 
as much as 400. 

b. On the basis of current projections using the 
present counting system, the attached projections show the 
following overages as of 30 June 1975: 

Staff Staff and Contract 


DCI 

9 

1 

DDA 

54 

54 

DDI 

18 

36 

Agency 

91 

-183 


c. From these figures it would appear that the DBA 
and the DDI and some of the independent offices would obviously 
benefit from using the special retirement options. The follow- 
ing tabulation depicts the situation in the context of the 
FY 1976 ceiling (staff and contract); 

Year-End (30 Jun 75) Ceiling 

Ceiling Streligth FY 1976 

0l3 New 
Count Count* 

DC I 
DDA 
DDI 
DDO 
DDS§T 

TOTAL 

•Includes all full-time permanent only. ’ 

1 

d. These figures show that the DCI area, DDS^T and | 

DDI are projected below and the DDA and DDO above the FY 1976 j 

ceiling on 1 July 1975. Further, there is the possibility that I 

both the DDA and the DDO may lose some additional positions i 

because of the pull out from Southeast Asia. i 

e. With respect to FY 1976, only the DDO and the DDA 

require the special retirement options. The decision to permit 
offering the options selectively in these two Directorates would | 
provide them with flexibility in the event of reduced FY 1976 i 
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ceilings. We believe the retirement options should be made 
available for the balance of this fiscal year and the first 
two months of FY 1976. Thereafter, the Management Committee 
could assess the need to extend these options farther. 

4. Recomiaendat ion : Because only the DBA and the DDO will 
be above the W ceiling as of 30 June 197S according to 

present estimates, I recommend that these two Directorates be 
authorized the selective use of the special retirement options 
to 31 August 1975. In their decision of which components should 
be authorized to offer the options, they should consider both 
their expected strength as of 30 June 1975 and the new Office 
ceilings applicable to FY 1976. 


John F. Blake 
Deputy Director 
for 

Administration 


Attachments 


APPROVBD : 


DISAPPROVED: 


‘fate 


Distribution: 

Orig - Adse, return to D/Pars 

11 - Management Committee Members 
1 - ER 

X' DDA Chrono ^ubjec p 

i ’ Originator: 

1 - DD/Pers 

1 - RAD 


f. U. 


Director of Personnel 


DD/Per 
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HEICRANBUM FOR; Secretary, CIA Manageaent ^maittee 
SUSJECT t Sf^ecial letireaeat Opticas 

/ 

1. Action Requested : That authpritation be obtained 
offer the fpecial reirrement optlons^/te eligible ei^loyees 


to 


Background : 


t 

/ 


a. The Office of Personnel has updated its projections 

of oa-duty strength and estimates that the Agency will be Dl 
over authorized staff ceiling oh 30 June 1975 but 183 below 
coabiaed staff and contract celling on 1 July 1975; OP projec- 
tions are attached. / 

/ 

b. The decision offer special retirement options 
was deferred to 3 Hay 1975' so as to be able to take Into account 
allocated Ti 1976 cellinr reductions. Certain componenp could 
find it advantageous to use special retirement options in Hay 
and June 1975 in order /o absorb or to minimize the impact of 
specific position reductions. 

c. Sevised m 1976 celling has now been allocated to 
the Directorates, so/lt is possible to relate projections of 
on-duty strength a^'of 30 June 1975 to the Ff 1976 ceiling. 

d. It appears that a cost-of-living increase will be 
authorized to retirees as of 1 August 1975. 


3. Staff 


^iositlon: 


a. 0n 1 July 1975 the Agency will switch to a one-ceiling 
counting sysfem. We believe the decision on special retirement 
options should be based on both the FT 1975 and FY 1976 projec- 
tions and ceilings. During the transition from the present 
cetmtlng system to the single celling system, some components 
will find/that an overage under the current system becomes an 
imderage ytinder the new system. In considering the FY 1976 
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ceiling figures, it is not yet known how Om will tr/at the 
significant figure of personnel no longer needed iiy^outheast 
Asia; but this could mean a reduction in FY 1976 c/iling of 
as much as 400. 

b. On the basis of current projectioiui using the present 
counting system, the attached projections show/the following 
overages as of 30 June 1975: 


DCI 

DDA 

DPI 

Agency 


Staff 

9 

54 

18 

91 


Staff ^d Contract 


c. From these figures it wbuld appear that the DDA 
and the DDI and some of the indepeiraent offices would obviously 
benefit from using the special renrement option. The following 
tabulation depicts the situation /in the context of the FY 1976 
celling (staff and contract) : 


Year-End (30 Jun/7 51 
Ceiling Stren^gi 

Mew 


Ceiling 
FY 1976 



DCI 
DDA 
DDI 
DDO 
DDS8T 

TOTAL 

d. The/e figures show that the DCI area, DDSQT and DDI 
are projected hflov and the DDA and DDO above the FY 1976 ceiling 
July 1975/ Further, there is the possibility that both the 
DDA and the DDO may lose some additional positions because of the 
pull out froy Southeast Asia, 

With respect to FY 1976, only the DDO and the DDA 
re^iulre thp special retirement options. The decision to permit 
offering the options selectively in these two Directorates would 
provide with flexibility in the event of reduced FY 1976 
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